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One of Waco’s Larger Industrial Plants 


CHAPTER I 


INTRODUCTION 


The purpose of this survey is to discuss the present status of 
the Waco retail trade area and its future prospects. The topics 
emphasized in this survey are: the size of the Waco trade area, 
the Waco central business district, and the suburban business 
districts, as well as the influence of industry and agriculture on 
the Waco retail trade area. 

Waco is geographically situated as the “hub of Texas.’’ It has 
shown a steady growth, even in the dark period between 1930 
and 1940, During those ten years Waco made its least sub- 
stantial population increase since 1880. It quickly recovered, and 
has experienced a tremendous growth during the recent decade. 
Population figures for Waco as furnished by the U. S. Census 
Reports are as follows: 


38.500 
52,848 


In a pamphlet recently issued jointly by the Waco Chamber 
of Commerce and Southwestern Bell Telephone Co., entitled 
‘Waco, the Hub of Texas,” the 1952 Waco metropolitan popu- 
lation was estimated as 112,041. 


The Waco retail trade area has grown along with the city. The 
growth of the retail trade area is due in great part to Waco’s 
progressive business men, who have made the city an attractive 
place to shop. 

Waco’s efficient advertising media have also contributed to the 
growth of the retail trade area. The Waco News-Tribune and 
Waco Times-Herald have a good reputation among the news- 
papers of the state. Waco’s two capable radio stations also afford 
Waco’s business men an excellent means of covering the trade 
area. The newspaper and both radio stations are housed in beau- 
tiful new buildings which are typical of the new business homes 
found throughout the city. 
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Figure 1 
COMPARATIVE RATE OF GROWTH OF 


POPULATION OF TEXAS, McLENNAN COUNTY, 
AND CITY OF WACO! 
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Important to business of any city is the distribution of income 
groups. In a study made by the Waco News-Tribune and Waco 
Times-Herald, it was found that Waco has a very large middle 
income group. This is a very healthy situation, economically 


1Floyd F. Burtchett, “Metropolitan Waco, A Study in Business and 
Economic Development,’ Baylor Business Studies, March, 1951, p. 6. 
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Figure 2 


ECONOMIC FACTORS INDICATING GROWTH 
OF METROPOLITAN WACO, 1930-1950? 
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speaking. Waco has an extremely large number of homes valued 
from $10,000 to $15,000. The major portion of homes of North- 
west Waco is in this range. An area north and west of Cameron 
Park and another area west of where Washington Avenue and 
Columbus Avenue end comprise the group of homes which are 
valued at $15,000 and over. “By and large, the city’s great ex- 
pansion has been to the north and west of Washington, Austin 
and Franklin Avenues, principal business thoroughfares, and in 


2Ibid., p. 7. 
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the large area comprised of homes valued from $10,000 to 
$15,000.” 


CHAPTER II 


TRADE AREA OF WACO, TEXAS 


A factor of great importance to the retailers of any city is 

from just how large trade area business can be expected to be 
obtained. Among other reasons it is important that retailers be 
aware of their trade area for purposes of advertising. It is cer- 
tainly a waste of money to advertise beyond a city’s trade area 
unless there is the chance of increasing that trade area. Likewise, 
a great loss of business may be the result if the trade area is not 
entirely covered by advertising. 
Trade Area Surveys: Three different surveys were used to esti- 
mate Waco’s trade area. The first estimation of Waco’s trade 
area was made by using Converse’s law. Under Converse’s law, 
each town that rivals the chosen town in trade area is taken in- 
dividually with the chosen town, and a breaking point is found 
between the two towns. This breaking point represents the point 
where a person would not care to which of the towns he went to 
trade because he would feel that both places were equal in attrac- 
tion. 

Converse’s law states that “the breaking point between two 
towns is determined by the distance between the two towns divided 
by one plus the square root of the population of city A divided 
by the population for city B,” that is: 


Break point, in miles from B= Miles between A and Bo 


Population of A 


Population of B 


It should be pointed out that this formula is particularly well 
adapted for use in Texas, because of the general topography of 
the state. This formula could not be used with satisfaction in 
such places as Colorado where a trade area may be determined 
by the size of the valleys, instead of by the size and distance of 
the cities in question. 

To find the Waco trading territory under the above formula, 


3The Circulation Story of the Waco News-Tribune and Times-Herald 
(1952), p. 3. 
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the following cities were among those used: Dallas, Fort Worth, 
Brownwood, Temple, Bryan, Palestine, and Corsicana. 


Under Converse’s law the following thirteen counties were 
found to be in the Waco trade area: 


1. Bosque 8. Navarro 
2. Hamilton 9, McLennan 
3. Mills 10. Freestone 
4. Coryell 11. Limestone 
5. Bell 12. Robertson 
6. Milam 13. Falls 

7. Hill 


The results of two other trade area surveys indicate the accuracy 
of the above list. One survey is that of Sa’es Management which 
listed sixteen counties, and the other is that of a local newspaper 
which listed eleven counties. Thirteen counties as found by Con- 
verse’s law seems to be a logical compromise between the other 
two surveys. Sales Management added Commanche County, 
Burleson County, and Brazos County to the thirteen above coun- 
ties. The local newspaper ommitted Navarro and Mills Counties 
from the above list of thirteen. 


The Waco News-Tribune and the Waco Times-Hera'd have 
97 per cent of their circulation in an eleven-county area. In this 
area they have far greater coverage than the closest competing 
big-city dailies combined.* 


It is interesting to note that the Waco News-Tribune (morning) 
has a circulation of 21,031; the Waco Time-‘erald (evening) 
has a circulation of 25,816; thus there is a combined da ly circu- 
lation of 46,847. The Tribune-Herald (Sunday) has a circu‘a- 
tion of 44,361. These newspapers all operate under the same 
management. Of the combined daily circulation of 46.847, the 
city accounts for a total of 26,188; while the remainder of the 
retail trading zone accounts for a circulation 15,909.5 


Sales Management had the following to say about its trade 
area survey of Waco: “Sixteen Central Texas Counties in ihe 
Waco trade area have a combined population of 502,100 and 
constitute a $484,252,000 market, that being the amount of their 


4Editor & Publisher Market Guide, 1950, p. 451. 


5The Circulation Story of the Waco News-Tribune and Times-Herald 
(1952), p. 1 
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14 BAYLOR BUSINESS STUDIES 
effective buying income in 1949. This is an increase of 162 per 
cent over the total in 1941, the last pre-war year.’’ 

Sales Management ranked Waco’s Metropolitan County Area 
129th in the nation, with a population of 130,600. It ranked Waco’s 
Metropolitan retail sales 119th and estimated them to be $136,- 
878,000. Waco’s net effective buying income was ranked 129th 
or $165,862,000. 

The 1950 edition of the Editor & Publisher said that the ABC 
report estimated Waco’s trading area to have a population of 
318,578, while a local newspaper estimated it to be 585,000. 
Principal municipalities included under the Waco trading area 
are Marlin, Mexia, Hillsboro, Gatesville, Cameron, Hearne, Mart, 
and Hamilton. (It should be noted that under Converse’s law, 
Hillsboro, Hearne, and Cameron are omitted from the Waco 
trading territory, but Hillsboro and Cameron are missed by only 
a couple of miles, indicating that Waco probably exerts consider- 
able influence over the two towns. ) : : 
Pertinent Questions: Because of the confusion presented by three, ° 
different surveys, the following questions are presented for the 
sake of clarity: 


1. Question: How large an area is served by the Waco trading 
area? 

Answer: There was some conflict, but at least eleven counties 
were agreed upon as being in the Waco trading area. A maxi- 
mum of sixteen counties was suggested by Sales Management. 
A local newspaper suggested eleven counties, while Converse’s 
law showed thirteen counties to be in the Waco trading territory. 


2. Question: What is the population of the Waco trading area? 

Answer: Again the answer depends upon the source. A local 
newspaper says 585,000; the ABC report says 318,578; and 
Sales Management says 502,100. It seems that the Waco trading 
area must have something over 400,000 persons. 


3. Question: What larger municipalities are in the Waco 
trading area? 

Answer: It seems safe to say that the following are in the 
Waco trade territory: Marlin, Mexia, Gatesville, Mart, and 
Hamilton. Hillsboro and Cameron are probably also in the Waco 
trade territory. 


6Sales Management, Survey of Buying Power, May 10, 1951, p. 145. 
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4. Question: How do the people of the Waco trade territory 
gain their livelihood ? 

Answer: The territory is chiefly agricultural, but industry is 
gaining importance. This is especially true around Waco and 
McGregor. Military personnel are also making up an increasingly 
large portion of the population of the Waco trade territory. 

5. Question: What is the effective buying income of the trade 
territory? 

Answer: Sales Management estimates it to be $484,252.000. 

6. Question: How is the effective buying income distributed 
by counties? 


Answer: The Waco Chamber of Commerce lists the following 
information for the sixteen-county area: 


COUNTY 1941 1948 

4,200,000 9,562,000 
4,039,000 9,178,000 
Comanche... 4,277 9,609,000 
Coryell... 4,897,000 11,124,000 
Bells 9,989,000 22,724,000 
Freestone’... 5,742,000 13,056,000 
Hamilton 4,621,000 10,518,000 
56,519,000 143,512,000 
Robertson 6,504,000 14,803,000 


7. Question: What are the total retail sales of Waco mer- 
chants ? 


Answer: The Waco Chamber of Commerce estimates retail 
sales in 1950 to have been $136;878,000 with 10,500 people 
employed in the retail establishments. 


CHAPTER III 


WACO’S CENTRAL BUSINESS DISTRICT 


General Facts: Waco’s central business district is predominantly 
on three streets. These are Franklin Avenue, Austin Avenue, 
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and Washington Avenue. Austin Avenue is by far the most im- 
portant of these streets, and the heart of the business district lies 
from Sixth Street and Austin Avenue to Seventh Street and 
Austin Avenue. Here are located most of Waco’s leading depart- 
ment stores, largest variety stores, and many specialty shops. 

A great deal of improvement has taken place on Austin Avenue 
during the last couple of years. A super lighting system which 
extends as far west as Eighteenth Street on Austin Avenue has 
helped to make Austin Avenue an extremely attractive street. 

The improvement program of the merchants on Austin Avenue 
has had its influence on merchants elsewhere in the city. The 
result is a much more pleasing effect to the eyes of the customers, 
and better business for the merchants who have modernized their 
stores, 


Retail Sales: Although no breakdown figures were available on 
the retail business done in the central business district alone, it 
can be assumed that the great majority of dollar sales went to 
the central business district; for Waco is not yet a “suburban” 
business town. In 1940 Waco had 940 retail establishments with 
3,266 employees and sales totaling $29,700,000. In 1950 the 
number of businesses had increased to 1,050, which employed 
10,500 workers, Their sales totaled $136,878,000,?7 Thus the 
number of firms between 1940 and 1950 increased a little over 
10 per cent, while the number of employees increased nearly 300 
per cent, and sales increased well over 400 per cent, 

The kinds of retail businesses in 1949 were broken down into 
the following figures by the Waco Chamber of Commerce: 


KINDS OF MERCHANDISE NUMBER OF BUSINESSES 
140 
26 


7General Introduction to Waco, Texas (1951), p. 9. 
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News 


It is interesting to note that between 1940 and 1950 Waco's 
effective buying income increased from $35,608,000 to $165,- 
862,000.8 


Location, Sise, Shape, and Boundaries: The central business dis- 
trict starts about two or three blocks from the west banks of the 
Brazos River and extends west down lranklin Avenue, Austin 
Avenue, and Washington Avenue. The central business district 
is centrally located in regard to the South and North sections of 
Waco, The primary central business district of Waco covers 
approximately fifteen blocks; four on Franklin Avenue, nine on 
Austin Avenue, and two on Washington Avenue. The district 
tends to extend outwardly in the middle and then becomes narrow 
toward each end, The west end extends much farther than the 
east end, 

The Waco business district started on the west banks of the 
Brazos; so it was prevented from moving any farther east. The 
railroad tracks bound the business district on the south, and, to 
some extent, prevent movement in that direction. There are no 
obstacles bounding either the west or the north edges of the 
business district. 


Movement of Central Business District: The central business 
district is moving in a westwardly direction. This movement is 
toward the most populous part of town, toward the new homes 
being built in West Waco and Northwest Waco. 

The original business district of 1860 on the river is now 
entirely out of the central business district. Perhaps the last fifteen 
years have seen the greatest change of all. The change has been 
not so much in the section that has been vacated, but in the 
extension of the business district west on Austin Avenue. 


Transportation and Parking Facilities: Waco is well served by 
its bus system. Most sections are served every ten to twelve 


8Jbid., p. 10. 
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minutes by a city bus. The routes are so planned that the large 
majority of homes are very near a bus stop. 

The transfer points are a matter of interest to business men. 
Going to East Waco the transfer point is at Fourth Street and 
Austin Avenue. The transfer point at Fifth Street and Austin 
Avenue is most important for other sections of Waco. 

The most popular points for boarding a city bus, if the passenger 
is not making an immediate transfer, are the intersections of 
Austin Avenue with Sixth, Seventh, and Eighth Streets. 

A problem that is becoming increasingly acute in Waco, as in 
most other cities, is that of ample parking space. Many parking 
meters on Austin Avenue are for thirty minutes only; this aids 
the person who is in the central business district for a limited 
time; but difficulty arises in the case of a person who wishes to 
shop for some time, At certain periods of the day the traffic 
problem is particularly severe in the vicinity of the post office, as 
well as elsewhere, All such objectionable traffic problems must 
be corrected if the central business district is not to experience a 
decline in shopping appeal, Parking lots near the heart of the 
central business district are a great aid to shoppers wishing to 
spend some time in the business district; but, even so, the traffic 


and parking problems call for continuous study, and improvements 
wherever possible. 


Service Institutions: 


Banks—Downtown Waco has three banks, which are quite 
adequate for the central business district. The only drawback is 
that the banks are located so close together. The First National 
Bank is located in the Amicable Building at Fifth Street and 
Austin Avenue; the Citizens National Bank is at 514 Austin 
Avenue; the National City Bank is at 528 Austin Avenue. This 
means that all three banks are within one block of each other. 

Recently suburban banks have been opened in Bellmead and 
at North Eighteenth Street and Washington Avenue. There are 
plans for moving the iatter even farther from the central business 
district to a new shopping center on North Twenty-fifth Street. 


Restaurants—Waco is fortunate in having some very nice cafe- 
terias. They are situated at opposite ends of the central business 
district. Although there are some nice restaurants in downtown 


Waco, there seems to be a need for more first class eating estab- 
lishments. 
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Other Service Institutions—The central business district seems 
to be adequately supplied with most other service institutions, 
but appears to need at least one new “convention type” hotel, 
as well as at least one additional office building of substantial 
size.? 


Government Buildings: Practically all government buildings are 
located near the central business district, and therefore bring in 
many added shoppers. The City Hall is located at the intersection 
of Third Street and Austin Avenue; the Courthouse is right off 
the central business district on Washington Avenue; the main 
post office is on Eighth Street and Franklin Avenue; the regional 
office for the Veteran’s Administration is at 723 Franklin Avenue; 
many smaller government agencies are located near the central 
business district. 

The headquarters for the lying Training Air Force, however, 
has moved out of the central business district to its new building 
on North Twenty-fifth Street. The new building extends from 
Windsor Avenue to Pine Avenue and employs a very large staff. 


The total annual payroll of the headquarters is in excess of 
$7,000,000,'° 


Entertainment Facilities; Superior entertainment facilities aid a 
city tremendously in establishing a large trade area, Waco needs 
at least one more first class theatre, lor a city of its size Waco 
is found lacking along theatrical lines, 

Most large public entertainments are held at Waco Hall, which 
is located at Baylor University, Waco has been neglected by 
the better traveling shows during the past few years, “South 
Pacific” was recently staged at Waco Hall by the show's number 
one traveling company, It played in only three other Texas cities, 
It is to be hoped that this represents the beginning of first class 
shows making appearances in Waco, Of course for this to occur, 
the people of Waco must support the better programs, A city 
that offers good entertainment can greatly enlarge its trade area 
at the expense of rival cities who do not offer such opportunities. 

Baylor University does its part in attracting people from the 
Waco trade area into the city. Athletic events at Baylor are be- 
coming increasingly popular. During the football season, crowds 
in the downtown ‘section are minimized during the game, but a 


9Floyd F. Burtchett, of. cit., p. 36. 
10General Introduction to Waco, Texas (1951), p. 8. 
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home game is a real benefit to many types of downtown busi- 
nesses during the remainder of the day. The new Baylor stadium 
seats nearly 50,000 people, and is one of the most modern stadiums 
in the nation. Last summer an ice show was staged at the stadium. 


The Baylor drama department, under the direction of Mr. Paul 
Baker, has gained a fine reputation throughout the Southwest. 
The performances are staged in a theatre of unique design. Many 
Civic associations also offer outstanding entertainment to the 
Waco trade area. 


A coliseum is now being built at the old Rich Field airport. 
“When complete the coliseum will be 240 feet wide and 366 feet 
long. It will have a seating capacity of 7,500. It is to be one 
and a half times the size of the Will Rogers Coliseum in Fort 


Worth, and just slightly larger than the coliseum in San An- 
tonio,””!! 


All of the above entertainment facilities should attract more 
people into the central and other business districts. 

In a word of summary it may be said that Waco’s central busi- 
ness district is modern and quite adequate in most respects. 
Merchants on Austin Avenue have led the way in a program of 
modernization. This program seems to be influencing other parts 
of the city. The future for Waco business seems very bright. 


CHAPTER IV 


SUBURBAN BUSINESS DISTRICTS 


Movement of Business to Suburban Areas: One of the great tar- 
keting trends of the day is the tmovenient of btisiriess to the sti- 
huiths. This trend is occurring in varying degrees all over the tia- 
tion, This is no accident; people are trying to avoid the heavy 
traffie, parking probleis, and general congestion of the main btsi- 
ness district. To some cities, sich as Los Angeles, for exaniple, it 
has caused a great loss of trade in the downtown business area. 
rom 1929 to 1939 the trade of the central business distriet in Los 
Angeles (downtown and Westlake ) fell from thirty-four per eent to 
slightly under twenty per cent of the county's total trade. The 
rate of decline has lessened somewhat in more recent years,!? 


Coliseum,” Waeo Tribune-Herald, April 20, 1952, See. p. 8. 
'2Delbert J. Dunean and Charles F, Phillips, Retailing Principles and 
Methods, p. 138 
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Wacoans are not faced with the acute problems of some of the 
larger cities, but there is a trend toward movement of business to 
the suburbs in Waco. The suburban trend is due to another im- 
portant factor. More people are choosing to live on the outskirts 
of the city rather than in residential sections closer to town. This 
makes suburban shopping much more convenient than driving all 
the way to town. Between 1940 and 1950 the big cities experienced 
a population increase of 13.9 per cent. The big-city suburbs in- 
creased 35.5 per cent, and all other areas increased 6.1 per cent.!3 
Thus, the big population increase took place in the suburban areas. 


This trend has been evident in Waco. A large, new residential 
section has been built near the Veterans Hospital, and the result 
has been the building of the new Peverly Hills Shopping Center. 
A few years ago North Twenty-Fifth Street would have been con- 
sidered residential. Now there is business on the street all the way 
to Homan Avenue; and doubtlessly, business will soon move farther 
north, 


Sears, Roebuck and Company is Waco's largest retail suburban 
store. Sears moved from the central business district (Ninth 
Street and Austin Avenue) to its new location far outside the cen- 
tral business area, The new location covers two complete blocks 
(including parking areas), and is located*on North Eighteenth 
Street between Fort Avenue and Waco Drive West. Radio Station 
W-A-C-O moved from a downtown location to a suburban loca- 
tion on Franklin Avenue, Station K-W-T-X has recently moved 
from the central business district to Bosque Boulevard. 


Recently a large plot of land was purchased on North Twenty- 
Fifth Street, between Fort and Sanger Avenues. This land will 
be developed into a shopping center in the next few years, and will 
include a suburban bank, Plans call for a large parking area for 
this shopping center, 


A most extreme example of suburban movement took place when 
Cogdell’s Auto Supply Company moved out of the central business 
district to Highway 6 and New Road. The only other nearby 
btisitiesses are a miniature golf course, a drive-in theatre, and an 
iron works, It is interesting to rote that Cogdell’s downtown lo- 
cation was doot to Seats-Roebuck before that concert imoved 
to the stiburban area. 


Cogdell's new building site corisists of a six-aere tract, of which 


13" Suburban Market: Up One Third,” U.S. News & World Report, De- 
eember §, 1952, dl. 


‘oD puke ‘sieag JO UeGINqns MeN jo 


26 BAYLOR BUSINESS STUDIES 


more than five acres will he converted into parking space for the 
store’s customers. An article in the April 12, 1952, edition of the 
Waco Times-Herald stated that the store was being moved to 
Highway 6 so that there would be more parking space available 
for customers, and so that there would be room to expand the mer- 
chandising lines carried by the store. Among other things a line 
of furniture was to be added, and more types of farm supplies were 
to be carried." 


Shopping Centers: One of Waco's newer shopping centers is the 
Brookview Hills Shopping Center. Brookview Hills is a new resi- 
dential section developed by the S. J. Guthrie Real [state Com- 
pany. The section is composed of attractive new homes for the 
upper middle income group, and also contains one of Waco's finest 
apartment house developments. The shopping center is located on 
Bosque Boulevard, Brook Circle, and North Thirty-Fourth Street, 
and draws on a very large section of Waco as well as on a rather 
high income group. Included in the shopping center are a filling 
station, variety store, interior decorating shop, grocery store, bar- 
ber shop, jewelery shop, plumbing shop, beauty shop, laundry, 
kitchenette, shoe service store, drive-in grocery store, and two 
women's shops. Mr. Guthrie is making tentative plans for build- 
ing more suburban stores, west of the present Brookview Hills 
Shopping Center. There are in excess of 23,000 persons in a one- 
mile radius of the Brookview Shopping Center, according to an 
advertisement in the January 18, 1953, issue of the Waco Tribunc- 
Herald. 

Recently a row of buildings which is very modern in design was 
completed on North Eighteenth Street and Washington Avenue. 
Waco’s first suburban bank, a women’s ready-to-wear shop, an 
antique shop, and a refrigeration supply shop are located in this 
shopping center. 

One of Wacod’s “pioneer” shopping centers is the Baylor Uni- 
versity center at South Fifth Street and Speight Avenue. This 
shopping district is composed of several cafes, a suburban post 
office, a filling station, a variety store, a drug store, a grocery store, 
a book store, and a barber shop. 


Another of Waco’s “long time” shopping centers is located at 
North Fifteenth Street and Colcord Avenuc. This shopping cen- 


oe Moving to Highway,” Waco Time-/Herald, April 12, 1952, 
p. 1 
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ter is rather complete in that it has many types of shops as well 
as a theatre, 

Many of Waco’s most modern suburban stores are to be found 
on North Twenty-Fifth Street, which has become a business dis- 
trict in itself. North Eighteenth Street also contains many types 
of business houses, A real aid to the development of business on 
North Lighteenth Street was the location of the large Sears- Roe- 
buck store on that street. 

At Alexander Avenue the business district changes from North 
Eighteenth Street to North Nineteenth Street. Business houses 
are located here for a distance of some three blocks. 

Bellmead, which is a separate town adjoining East Waco, has 
its own business district. Most of its stores sell convenience goods 
only, although some appliance stores and service establishments 
are located there. Bellmead people do a large amount of their 
shopping in Waco’s central business district, which is closer for 
them than for many Waco residents. 


Waco’s newest shopping center is the Beverly Hills Shopping 
Center, which is located at Highway 6 and Dutton Avenue. This 
center has two grocery stores, two drug stores, two filling stations, 
a cleaning shop, a beauty shop, and a variety store. This variety 
store is a new type of store for Waco. It is a self-service variety 
store. Clerks are moved into the aisles; cashiers are situated in 
the front of the store; and baskets are provided for purchases. The 
operation is much the same as that of a self-service super markct. 
Mr. R. R. Edwards has plans for building several new shops in 
the shopping center later this year. He will locate these shops on 
the west end of the present unit now consisting of a drug store, 
variety store, and grocery store. 


String Streets: A “string street” can be defined as a main thor- 
oughfare leading out from the center of the city. Business is strung 
out most of its length. Austin Avenue is a string street from the 
central business district to Eighteenth Street. Most of its busi- 
ness houses are modern and attractive. Waco’s new super lighting 
system extends to Eighteeenth Street, making the district attractive 
at all times. 


The string street turns south on Eighteenth Street. At this 
strategic corner is located one of Waco’s largest super markets. 
The business houses on South Eighteenth Street are rather scat- 
tered. The string street follows South Eighteenth to Circle Drive 
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and proceeds out Cirele Drive to end at the Cirele, where there is 
a group of restaurants and tourist courts, 

Kusiness is also strung out along Franklin Avenue west until 
it interseets the highway, Many establishments on this street are 
large and modern, There are automobile firms, auto supply houses, 
lumber companies, wholesalers of all kinds, real estate dealers, 
used car dealers, and other businesses, located close to town. 
Farther out on Franklin Avénue are filling stations, a large bakery, 
elecirical shops, a very modern tourist court, two of Waco’'s nicer 
restaurants, and a rad’o station. 

Waco’s remaining “string street’’ goes into Kast Waco from 
Washington Avenue in the central downtown district, across the 
3razos River to Elm Street, and on out Hillsboro Drive. Farther 
out are a number of restaurants and tourist courts. Paul Quinn 
College is located on Elm Street. It is the state’s oldest Negro 
college. 

From the above discussion of suburban business the following 
conclusions may be drawn: 

(1) Waco has some very attractive shopping centers, but there 
is a need for remodeling certain business houses in some 
centers. 

(2) North Twenty-Fifth Street and North Eightecnth Street 
are becoming increasingly important in attracting the 
business of Waco citizens. 

(3) There is a definite trend toward the movement of business 
to the outlying areas. 

(4) Elaborate plans are being made for at least one new shop- 
ping center and for enlarging at least two more shopping 
centers. These plans indicate that Waco suburban busi- 
ness has been good, and that Waco business men foresee 
a promising future for suburban business. 


CHAPTER V 


INFLUENCE OF INDUSTRIAL AND AGRICULTURAL 
FACTORS ON THE RETAIL TRADE TERRITORY 


Waco owes its early growth to the fact that it is in the center of 
a rich Brazos bottom farming area. Until the last few years, it 
has always been primarily an agricultural town. Recently, grow- 
ing industry has brought Waco greater diversification. This is a 
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very healthy condition for Waco retailers, as an unfortunate situa- 
tion prevails when retail trade is dependent upon only one economic 
segment of the population, 
Waco's Industrial Attractions; Important to the growth of any 
retail trade area is the injection of new industry to provide business 
with the added stimulus to justify new investments, 

Waco is ideally located to attract new industry; a quick glance 
at a Texas map will indicate just how fortunately Waco is situated. 

“More than 90 per cent of the population of the entire South- 
west, including the states of Texas, New Mexico, Oklahoma, 
Arkansas, and Louisiana, live within 400 miles of Waco. Within 
a radius of 200 miles of the city is 36 per cent of this population 
and 70 per cent is within a 300 mile radius.’’'5 

These statistics merely indicate why certain large industries have 
been attracted to the Waco area recently. Waco has definite dis- 
tribution advantages which result partly from its ideal location. 
It is unfortunate that for many years Waco did not take advantage 
of its strategic location. This failure resulted in the loss of many 
industries to other cities not so favorably endowed. However, 
today the leading citizens of Waco seem to be alert to the impor- 
tance of attracting industry to the city, as is indicated by an event 
which is taking place at the present time. Shares of stock are 
being sold to Waco citizens to develop a new industrial area. Waco 
Industrial Districts, a corporation, was organized in December, 
1952, for the purpose of bringing more industrial payrolls to the 
Waco area. Study is being made of Oklahoma Industries, Inc,, 
on which Waco Industrial Districts has been patterned. Previous- 
ly, the Chamber of Commerce had been studying and analyzing the 
experience of other cities with such districts; among these cities 
were Dallas and Houston. “The project has been endorsed by 
leading firms, civic organizations, and prominent citizens in Waco, 
and many of them are now stockholders in WID.’!® 


Industries Located in Waco: “Waco has 256 manufacturers of 
varying size. Of these, three plants employ over 500 persons, eight 
employ 250 to 500 persons each, ten employ from 100 to 249 per- 
sons each, and 235 employ less than 100 persons each. Altogether, 


there are approximately 9,000 people employed in manufacturing 
in Waco,””!” 


15General Introduction to Waco, Texas (1951), pp. 4-5. 

16“ Acreage Northwest of Park for Industry Sites,” Waco 
Tribune-Herald, February 8, 1953, Sec. I, p. 

17General Introduction to Waco, Texas (1951), pp. 3-4. 
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The 1950 edition of the Editor & Publisher lists the following 
as the principal industries of Waco: Borden Milk Plant ; Universal 
Atlas Cement Plant (subsidiary of U.S. Steel Corporation, and 
one of the Southwest’s largest cement plants); Texas Textile 
Mills; C. M. Trautschold & Co. (woodworking plant); Wm. 
Cameron Sash & Door Co. (largest woodwork mill in the South, 
with 1,200 of its 2,000 employees located in Waco) ; Texas Power 
& Light Co. ; Crawford-Austin Manufacturing Co. (world’s largest 
manufacturer of cots, tents, knapsacks, and mattresses during 
World War II); Clifton Manufacturing Co. (producers of tents, 
cots, awnings, and venetian blinds); Ovvens-Illinois Glass Co. 
(twenty-two million bottles a month) ; Hawk and Buck Co. (work 
clothes ) ; Douglas Co. (mattresses ) ; General Tire and Rubber Co. 
(over a million and a half tires a year) ; Wood’s Manufacturing Co. 
(men’s clothing) ; Chlorine Solutions, Inc. (bleach) ; and Texas 
Coffin Co. 

There are many other successful industries in Waco, such as 
L. L. Sams & Sons, Co., which started in a small way as a manu- 
facturer of church furniture, and in a few years has attained an an- 
nual sales volume of over a million dollars; and J. H. Youngblood, 
which is now the largest single-family poultry concern of its kind 
in the world.!8 


Waco has been growing in industrial importance during the last 
few years. It could doubtlessly have been of more importance, in- 
dustrially speaking, if the city had been alert earlier to the impor- 
tance of attracting industry. Waco should have a bright future in 


industry. Among the advantages that Waco has to offer industry 
are: 


(1) Central location in regard not only to Texas population 
density, but also to that of the Southwest. 

(2) Distribution advantages brought about by its favorable 
location. 

(3) Mild climate. 

(4) Freight savings. 

(5) Close proximity to many raw materials. 

(6) Low taxes. 

(7) Low-cost electric power and natural gas fuel. 


That Waco seems to have great potential value as a location for 
new industry is demonstrated by the numerous success stories 


18Helen Baldwin, “Waco Wakes Up,” Texas Parade, September, 1951, 
pp. 16-19. 
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which no doubt result from Waco’s industrial advantages previous- 
ly mentioned. “Emergence of an industrial economy in Waco is 
noted in increase from a total manufacturing employment of 2,605 
in 1940 to the present 9,200. As of December 31, 1949, 21.3 per 


cent of every 100 non-agricultural employees were on manufactur- 
ing payrolls.’’!9 


Location of Industry: The General Tire and Rubber Plant is lo- 
cated in East Waco just off Highways 81 and 77. The Owens- 
Illinois Plant is located nearly due west from the tire plant on the 
opposite side of Waco. The glass plant is near the Veterans Hos- 
pital. The important textile mills are located in South Waco just 
off Highways 81, 77, and 6, and only a few blocks from the Brazos 
River. The Universal Atlas Cement Company is located several 
miles from Waco on Highway 7 toward McGregor. 

Waco Industrial Districts has contracted to buy 274 acres of 
farm land two miles northeast of Cameron Park. The area is bor- 
dered on the northwest by the Brazos River, on the northeast by 
the Old Ft. Graham road, and on the south by the Missouri-Kan- 
sas-Texas Railroad. It will be bisected by the new Waco-Gholson 
farm-to-market road which is soon to be built. The corporation 
intends as soon as possible to acquire similar industrial sites on 
Waco’s three other railroads.7° 


Transportation Facilities for Waco Industry: Since Waco is cen- 
trally located in Texas, it is intersected by many highways. These 
include State of Texas Highways 6, 44, 2, 7, 67, 77, 31, and U.S. 
81. Braniff and Pioneer Airlines serve Waco, as do the Cotton 
Belt, International Great Northern (Missouri Pacific), Missouri- 
Kansas-Texas (M-K-T), and Southern Pacific Railroads. Waco 
is also very well served by more than a dozen truck lines. 


Effect of Industry on City’s Appearance: Since most Waco in- 
dustry is relatively new, it has been ideally located to prevent’ 
blighted areas. In the large section north of Franklin Avenue and 
west of the Brazos River there are no industrial plants. This sec- 
tion makes up the greater part of Waco’s better residential section. 
However, in other parts of Waco, industry has been careful in 
choosing its locations. The result is that industry has not caused 
blighted areas in Waco. Industry, for the most part, has located 


19General Introduction to Waco, Texas (1951), p. 3. 
20“Acreage Northeast of Park Purchased for Industry Sites,” Waco 
Tribune-Herald, February 8, 1953, Sec. I, p. 1. 
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away from other sections or in areas already blighted before in- 
dustry appeared upon the scene. 


Haco’s Farm Area: Although industry is extremely important to 
Waco, and Waco should do everything possible to attract suitable 
industry, the importance of agriculture in retail trade cannot be 
forgotten. Agriculture is now playing a large role in Waco’s 
economy, and it will continue to to play one of the biggest roles, 
if not the largest. “The U.S. Census of Agriculture (1951) sur- 
vey showed that McLennan County had 4,500 farms on 585,000 
acres. Total value of crop land is $71,050,000.’*! 

In 1948, the farm income in McLennan County was $25,000,- 
000. The Texas Almanac of 1952-53 refers to McLennan County 
as a leading agricultural county. The cotton crop averages 58,438 
bales annually, while the wheat crop averages 118,000 bushels. Me- 
Lennan County is the second-ranking oat county in the state. Corn 
and grain sorghums are also important in McLennan County. 
Dairying ranks second to cotton in agricultural income. There are 
16,000 dairy cows in McLennan County. There is an increase in 
the number of beef-cattle raised on farms and small ranches and a 
decline in farm tenancy. There is a growing season of 250 days. 
“Total income from cotton in 1950 was $12,000,000 while income 
from dairy products was $5,000,000."*? The county is on the 
thirty-five inch rainfall line. 

Waco, of course, receives trade from many other surrounding 
agricultural counties. The agricultural importance of Waco is in- 
fluenced by the fact that the only bridges over the Brazos River 
in McLenan County are located in Waco. It is interesting to note 
that many of the counties in Waco’s trade territory are losing in 
total population. This is primarily due to the trend of movement 
from the rural to urban areas. Waco has obtained great numbers 
of these people. 


Since Waco is the largest city within a 90-mile radius, it should 
draw considerable agricultural trade. That it does so is evidenced 
by the fact that certain sections of the central business district are 
patronized in the main by farmers. 


Farm Drawing Attractions: Waco offers considerable attractions 
to the farmers. There are two livestock auction houses in Waco. 
Auctions take place on Monday and Wednesday. Eleven poultry 


21General Introduction to Waco, Texas (1951), p. 2. 
22] bid. 
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produce houses are listed in the Waco telephone directory. One 
fruit and vegetable produce house is listed. Sixteen cotton buyers 
are listed, and five grain buyers. 

In the telephone directory are listed twenty-one retail feed stores 
and eight wholesale feed stores, seven seed stores and one whole- 
sale seed store, four fertilizer stores, sixteen sellers of farm petrol- 
eum products, numberless paint dealers, thirty-two building sup- 
pliers, and chemical producers. Waco also has eight cotton gins, 
three creameries, nine dairies, seven sellers of farm equipment, and 
four food storage locker plants listed in the telephone directory. 

A new special attraction that Waco soon will offer farmers is 
the McLennan County Fair. The buildings for this fair are now 
nearing completion. This project is sponsored by a city-county 
team and is to cost $1,200,000. It contains 234 acres and is located 
on a former airport, which Waco deeded to the county.’ 


CHAPTER VI 


SUMMARY 


The majority of Waco citizens fall in the middle income group. 
This very healthy economic situation makes for good business op- 
portunity. 

The Waco trade area is composed of from eleven to sixteen cen- 
tral Texas counties. Waco merchants, through more effective ad- 
vertising, wider ranges of merchandise, and other such methods, 


can bring the borderline counties definitely into the Waco trade 
area. 


The merchants in the central business district have followed a 
very progressive attitude in the development of the downtown area. 
This is readily apparent to the most casual observer, who can not 
help but notice the many exterior and interior improvements made 
during the last few months. It is to be hoped that this program 
will be completed, and that all merchants will cooperate in making 
Waco an attractive place to shop. Traffic problems must be closely 
watched so that downtown business is not further adversely af- 
fected. 


Waco suburban business is on the increase. A new shopping 
center has just been completed, plans are underway to develop an- 
other, and enlargement of two shopping centers is planned. The 


23Baldwin, op. cit., p. 23. 
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current trend should bring about the remodeling and modernization 
of existing shopping centers as well as the addition of new ones. 

Waco has changed its emphasis from a chiefly agricultural econ- 
omy to an economy well diversified between agriculture and in- 
dustry. This diversification makes for much more stable business 
than dependence upon either agriculture or industry alone. Waco 
is an ideal location for industry, and it must make its potentialities 
and advantages known. 

Waco is in the center of a rich farming district and must con- 
tinue to do everything possible to promote the agricultural inter- 
ests of its trade area. 

The above facts indicate that Waco faces a very promising busi- 
ness future. 
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